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Abstract

This study examines the interconnections among political leadership, corruption and insurgency,
specifically within the context of Nigeria's security landscape. It explains that poor / bad
governance, primarily characterized by widespread corruption and inadequate leadership,
significantly exacerbates security challenges, particularly in the Northeast, where insurgent groups
such as the Islamic State of West African Province (ISWAP) and Boko Haram operate. Through a
comprehensive review of existing literature, the research identifies critical patterns that illustrate
how corrupt practices within state and political institutions undermine public trust and hinder
effective policy implementation. The study posits that enhancing governance quality through
increased transparency, accountability, and integrity in leadership can substantially mitigate
security issues. Furthermore, it emphasizes the importance of bolstering institutions to combat
corruption and fostering inclusive political processes as essential steps toward achieving sustainable
peace and security. The paper concludes with recommendations for the Nigerian government,
urging it to rise to take ownership ofits duties by providing adequate financing, training for security
services, and equipping armed forces with modern weaponry to outclass the arsenal of terrorists
effectively. By addressing these multifaceted issues, the potential for lasting stability in Nigeria can
be greatly improved.
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Introduction

Bad governance significantly hampers global efforts to address security challenges and is particularly evident in
Nigeria. Effective governance is crucial for maintaining stability and fostering a secure society. Hence, addressing
the roots of poor governance in Nigeria and worldwide is essential for mitigating security threats and promoting
sustainable peace. The intricate relationship between governance and security remains one of the most pressing
challenges faced by nations worldwide, particularly in Nigeria. In Nigeria persistent issues of political leadership
and corruption act as catalysts for escalating violence and instability. Despite being endowed with substantial
human and natural resources, Nigeria has ironically evolved into a nexus of insecurity, epitomized by the alarming
rise of insurgent groups such as Boko Haram and the Islamic State of West African Province (ISWAP). These
groups exploit societal grievances and, more critically, the failures of governance, which have gradually eroded
public trust in state institutions.

For example, in 2020, Nigeria was ranked 149th out of 180 countries on the Corruption Perceptions Index
published by Transparency International, a figure that starkly highlights the pervasive corruption entrenched
within its political landscape. This corruption has dire consequences, particularly evident in the government's
inability to effectively counter insurgencies. The abduction of over 300 schoolgirls in Chibok by Boko Haram in
2014 exemplifies how insurgent groups take advantage of governance failures to achieve their objectives.By
contrasting Nigeria with countries like Rwanda that have successfully addressed similar challenges, we observe
that strong political leadership and stringent anti-corruption measures can significantly enhance national security.
Rwanda, which once suffered from genocide and instability, has made profound strides in improving governance
and reducing corruption, leading to enhanced security and economic development. This comparison underscores
the vital role governance plays in achieving stability.
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This study seeks to unravel the complex interdependencies between governance, corruption, and security in
Nigeria, illustrating how entrenched corrupt practices within political institutions significantly impact national
security. By synthesizing existing literature and data, this research will clarify the mechanisms through which bad
governance not only heightens the risk of insurgency but also perpetuates a cycle of violence that proves
challenging to disrupt.

Moreover, the study aims to provide insights into the essential reforms needed to strengthen governance structures,
enhance institutional integrity, and foster collaborative efforts toward a more secure Nigeria. Specifically, the
objectives of this study are to analyze the impact of governance failures on security challenges in Nigeria,
investigate the interconnections between corruption, crime, and insurgency, and propose policy recommendations
for strengthening governance and enhancing security.

Addressing these governance deficits necessitates a multifaceted approach that involves improving political
leadership, combating corruption, and investing in security infrastructure. By cultivating a political environment
characterized by transparency, accountability, and effective policy implementation, Nigeria can begin to dismantle
the systemic barriers that fuel insecurity. This introduction sets the stage for a thorough exploration of these critical
themes, emphasizing the fundamental importance of sound governance as the cornerstone for peace and stability
in an increasingly volatile security landscape.

Conceptual Clarification

Political Leadership: Political leadership is the ability to influence and guide others in politics and governance.
James MacGregor Burns (1978) highlights its dual aspects: decision-making authority and the ability to inspire
followers. Political leaders have formal authority, legitimacy, and are responsible for public objectives and order.
Corruption: Akinyemi (2010) defines corruption through its elements: bribery, trading in influence, nepotism, etc.
Ocheje (2001) emphasizes the deviation from public service duties. Rose-Ackerman (1999) attributes it to
monopoly power, discretion, and lack of transparency. Pius Adesanmi and NuhuRibadu discuss its deep roots in
Nigeria's social and political structures.

Insurgency: Defined by the US Department of Defence (2007) as movements aiming to overthrow a government
through subversion and armed conflict, with political, religious, social, or ideological goals. John J. McCuen
(1966) defines it similarly, focusing on organized movements against governments.

Security Challenge: Security challenges threaten safety and stability, including physical security (terrorism,
crime), cyber-security, economic security, environmental security, health security, and political security. These
challenges impact individuals, communities, nations, and the global stage.

Crime: Edwin H. Sutherland (1947) describes crime as acts violating laws with punishments upon conviction.
Crime's context can vary, from individual wrongs to community/state offenses. It's seen as unlawful acts defined
by law, reflecting societal norms and values, requiring continual reevaluation of legal definitions.

Governance: Good and Bad Governance

Governance is a crucial aspect of any nation's development, as it directly influences the quality of public services,
the allocation of resources, and the overall well-being of its citizens. In the context of Nigeria, understanding the
dynamics of good and bad governance is essential to addressing the country's socio-economic challenges and
fostering a more stable and prosperous future.Good governance is anchored in principles that promote the effective
management of public resources and encourage citizen participation in democratic processes (Azimi et al., 2023).
Good governance is characterized by transparency, accountability, and responsiveness to the needs of the people
(Governance - Foresight Africa 2024, Brookings, 2024.
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Transparency involves the openness of government actions and decisions, ensuring that information areaccessible
and understandable to the public. In Nigeria, transparency fosters trust between the government and its citizens
by diminishing the information asymmetries often present in governance. (Olarewaju et al., 2021)Transparent
decision-making processes, where citizens can access information about government activities and expenditures,
are a hallmark of good governance.

Accountability is another cornerstone of good governance, holding individuals and organizations responsible for
their actions. This principle ensures that public officials can justify their decisions and policies, thereby reinforcing
the rule of law. In Nigeria, accountability is critical for combating maladministration and enhancing civic trust in
governmental institutions. Accountability, where government officials are held responsible for their actions, is a
crucial component, (Imam &Astini, 2022)

Responsiveness also plays a vital role; it refers to a governance framework that adapts to the concerns of its
citizens, emphasizing time-bound actions to address public grievances effectively. (Arugay&Baquisal, 2024)This
responsiveness can enhance civic engagement and contribute to improved public satisfaction with government
services. Responsive governance ensures that the government is attuned to the concerns and needs of its citizens
and takes appropriate actions to address them (Birner et al., 2024).

Conversely, bad governance is characterized by deficiencies in these principles, leading to adverse consequences
for society. One of Nigeria's pressing issues is corruption, which undermines the social contract and erodes trust
in public institutions. (Awhefeada, 2023)This malfeasance diverts public resources toward the interests of a few,
exacerbating disparity and disenfranchising the majority. When corruption prevails, it leads to inefficiency in
service delivery and poor public infrastructure, preventing citizens from receiving essential services, (Keefer
&Roseth, 2024). The overall quality of governance significantly impacts public trust, socio-economic
development, and national stability in Nigeria. Good governance promotes trust in public institutions; allowing
citizens to feel represented and heard. Conversely, bad governance fosters skepticism, leading to social
fragmentation, civil unrest, and a lack of public cooperation. Effective governance is crucial for economic growth,
creating a conducive environment for investment and innovation, ultimately enhancing living
standards.(Abdurrahman, 2023) In contrast, bad governance stifles progress, limits opportunities, and perpetuates
cycles of poverty.

Lastly, stability hinges on effective governance, which is crucial for national security and peace. Well-governed
nations can mitigate conflicts and reduce violence, while poor governance exacerbates tensions and contributes
to crises that undermine societal cohesion. Thus, the dichotomy between good and bad governance is stark in
Nigeria, illustrating that a commitment to transparency, accountability, and responsiveness is not merely an ideal
but a necessity for maintaining public trust, fostering socio-economic development, and ensuring national
stability.

Security Challenge of Governance in Nigeria

Poor governance represents a fundamental driver of security challenges globally, particularly in the realms of
insurgency and crime. Governance encompasses the processes, structures, and policies through which power is
exercised and public resources are managed. When governance is weak, socio-economic instability and political
disenfranchisement often ensue, creating fertile ground for various security threats. Acknowledged as a significant
contributor to the emergence and persistence of security issues, poor governance has far-reaching implications for
nations attempting to foster sustainable development. The African Union emphasizes that security, peace,
stability, and good governance are prerequisites for meaningful socio-economic progress (Epron, 2019).

This connection between poor governance and security threats manifests as a global phenomenon that requires
urgent attention to create an enabling environment suitable for socio-economic growth. In the context of Nigeria,

63



Governance and Security Challenges in Nigeria: Linkages between Leadership, Corruption, Crime, and Insurgency

the government's inability to effectively address regional grievances has given rise to militant groups, such as the
Movement for the Emancipation of the Niger Delta (MEND), which emerged as a response to decades of neglect
and corruption. The International Crisis Group highlights how governance failures have directly correlated with
violence and unrest in these regions (International Crisis Group, 2018).

In Nigeria, the spectrum of security challenges encompasses Boko Haram insurgency, farmer-herder clashes,
armed robbery, kidnapping, electoral malpractices, cybercrime, and more. These issues pose severe threats to the
state, affecting its economic, social, political, and religious dimensions. The government’s inability to provide
adequate responses to these challenges has led to demands for urgent reforms aimed at restoring security and
preventing national decay. For instance, ChinecheremUzonwanne and Iregbenu Paul argue that the security of
lives and properties is essential for a thriving nation (Chinecherem&lIregbenu, 2019).

Kidnapping has emerged in Nigeria as a lucrative criminal enterprise, with gangs exploiting it as a viable means
of wealth accumulation in a risk-laden environment. This alarming trend has positioned Nigeria as a hotspot for
kidnapping, which threatens both national and international security. The unrest has driven farmers from their
lands, exacerbating food insecurity and hindering socio-economic development (Food and Agricultural
Organization, FAO, 2024).Furthermore, poor governance fosters an environment conducive to cult activities,
which significantly disrupts educational settings. Many students live in fear of cult-related violence, leading to
academic disruptions and declining educational standards (Aderinto, 2021).

The Role of the Government in Nigerian Security

The role of the government in addressing security challenges in Nigeria has been a critical and evolving journey.
This literature review examines the historical context, key policies, and the effectiveness of government actions
in combating security challenges, including military actions and community policing.

Historical Context and Timeline of Government Actions: Before the return to civilian rule in 1999, Nigeria
faced various security challenges, including military coups and civil unrest. The military played a significant role
in maintaining internal security (Akinyemi, 2003). The return to civilian rule marked a shift in security
management, as the government focused on restructuring the security architecture and addressing emerging
threats. Notably, the National Security Strategy (NSS) was launched in 2014 under President Goodluck Jonathan,
aiming to provide a holistic and coordinated approach to security challenges (Ogundiya, 2010).

Under President Muhammadu Buhari, from 2015 to the present, the government intensified efforts to combat
insurgency, particularly Boko Haram. The counter-terrorism operation, LAFIYA DOLE, was initiated, and the
Military Command and Control Centre were moved to Maiduguri. Furthermore, the government implemented the
Economic Recovery and Growth Plan (2017-2020) to address economic and security challenges (Onapajo, 2017).

Evaluation of Ongoing Government Efforts: The government's military actions have yielded significant results,
particularly in degrading Boko Haram's capabilities. Areas previously occupied by the group have been reclaimed,
and Internally Displaced Persons (IDPs) are returning to their homes. However, challenges remain, including the
need for sustained funding and logistical support for security agencies (Okereke, 2020).Community policing has
been recognized as a crucial component of the security strategy. The government has engaged local leaders and
communities in efforts to establish peace and security. This approach has shown promise in fostering cooperation
and trust between security forces and the public (Olaniyan&Akinola, 2021).

Additionally, policy recommendations in the National Security Strategy (NSS) emphasize the importance of a
whole-of-society approach, involving government, civil society, private agencies, and individuals in addressing
security challenges. The government has implemented measures such as the Bank Verification Number (BVN)
and the Treasury Single Account (TSA) to enhance transparency and accountability (Nwagboso, 2012).The role
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of government in Nigerian security has evolved significantly over the years, with various policies and actions
aimed at addressing security challenges. While there have been successes, particularly in military operations and
community policing, ongoing efforts are needed to ensure a secure and stable environment for sustainable
development.

Governance, Political Leadership, Corruption, Crime and Insurgency

The nexus between governance, political leadership, corruption, and crime is profound and complex, particularly
in the context of Nigeria. The interplay among these factors significantly influences the quality of life for citizens,
the effectiveness of public institutions, and the overall stability of society. Understanding how political leadership
shapes governance quality, influences levels of corruption, and subsequently affects crime rates is critical for
formulating actionable steps to enhance governance and security outcomes in Nigeria (Skarbek, 2024).

Political leadership serves as the cornerstone for effective governanceOnyeji, 2023) the values and priorities set
by leaders have lasting implications for governance quality, especially in a diverse and populous nation like
Nigeria. Effective political leadership embodies a commitment to transparency, accountability, and ethical
behavior, which are essential for fostering a governance framework that serves public interests. Leaders not only
establish the policy direction of their governments but also influence the operational integrity of public institutions
(Mitra, 2020) When leaders prioritize good governance principles, they encourage strong institutional frameworks
that promote regularity and discipline in public service delivery. Conversely, a lack of ethical leadership breeds
an environment susceptible to systemic corruption (Akther& Evans, 2024) In Nigeria, this has manifested in the
pervasive culture of impunity, where public officials often operate with little fear of accountability.

Corruption in governance undermines public trust and hinders the effectiveness of law enforcement agencies.
High levels of corruption erode the capacity of these institutions to function effectively, leading to inadequate
responses to crime and growing insecurity. Ndlovu&Mutambara, 2022) In Nigeria, corrupt practices divert
resources away from essential public services, leaving citizens vulnerable to criminal activities. This misallocation
of resources perpetuates a cycle where poor governance and rampant corruption contribute to rising crime rates.
Furthermore, the erosion of trust in public institutions can result in decreased civic engagement and cooperation
with law enforcement, exacerbating crime rates. Ang et al., 2024) As citizens perceive law enforcement agencies
as corrupt or ineffective, they may resort to self-defense mechanisms or vigilantism, creating a volatile
environment marked by escalating violence and disorder. The interplay of governance quality, corruption, and
crime paints a picture of a society struggling to maintain order and justice amidst dysfunction.To combat the
intertwined challenges of corruption and crime in Nigeria, a multi-faceted approach is necessary. First,
strengthening institutional frameworks is essential; investing in the development and reinforcement of
independent institutions responsible for enforcing anti-corruption laws will create checks on corrupt practices.
Ensuring that these institutions have the necessary authority and resources to operate effectively is crucial for their
success. (Brody et al., 2020)Second, promoting ethical leadership in governance can significantly improve
outcomes. Encouraging the emergence of political leaders committed to integrity and accountability, along with
leadership development initiatives, can help improve the quality of representatives who prioritize public welfare
over personal gain.

Additionally, enhancing transparency and accountability in governance is vital. Implementing robust transparency
measures that require public officials to disclose their assets and financial dealings can foster a culture of
accountability. The introduction of performance metrics and regular audits can deter corrupt behaviors and restore
public trust in government operations.(Ugoani, 2020) Furthermore, fostering civic engagement is crucial to
improving governance. Increasing opportunities for citizen participation in governance processes through
platforms for public consultation can empower citizens and ensure that their needs are addressed by government
initiatives.A well-prepared police force can rebuild public trust and more effectively address security threats.
Lastly, addressing socio-economic factors that contribute to crime is essential. Gyamfi, 2022) Implementing
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policies aimed at poverty alleviation and economic development can address the root causes of crime. By
improving living standards and providing opportunities for employment, the motivations for criminal behavior
can be significantly reduced.

Implications of Security Challenges for Sustainable Development in Nigeria

Insecurity has been identified as one of the primary obstacles to sustainable development (Call, 2000; Igbuzor,
2011). The term "sustainable development" was popularized in a report by the Brundtland Commission published
by the World Commission on Environment and Development in 1987. In this report, sustainable development was
defined as “development which meets the needs of the present without compromising the ability of future
generations to meet their own needs” (UN, 2010). Since then, the concept has been variously conceived in terms
of vision expression, value change, moral development, social reorganization, or a transformational process
toward a desired future or better world(Hai-ou et al., 2024). Development is deemed unsustainable when the
expansion of human choices excludes, disconnects, promotes inequality, reflects imprudence, or raises insecurity.
Development is the primary goal of every well-meaning government and is fundamentally dependent on the level
of economic activities in a country. Economic activities are, in turn, enhanced by the peaceful coexistence of
people. It is through their businesses that people engage in economic activities, making businesses the vehicle for
economic activities that lead to national economic development. Therefore, businesses play a crucial role in the
development process, which can be severely hampered by the absence of adequate security, as is currently seen
in Nigeria.The aims of sustainable development are to ensure a safe and healthy environment for all while
simultaneously maximizing national, organizational, and individual goals that can persist over generations. As
noted by Akpobibibo (2003), the principle behind sustainability is to make life meaningful for all. Therefore,
security is crucial for sustainable development. With security, economic growth and development can be sustained
as insecurity destroys economic, human, and social capital. People and governments can focus their efforts and
resources on improving human life in peaceful and secure conditions.

Security and development are also related in that, as a public good, the imperative to maintain security competes
with other public goods such as education, health, and infrastructure for public funds. Expenditures on security
are therefore an essential component of the development process. For instance, resources used to strengthen a
country’s security system could have been utilized in other relevant areas. Insecurity, therefore, becomes a drain
on local and national resources at the expense of development and people’s well-being, having adverse
consequences on economic growth and development (Nwagboso, 2012; Call, 2000).In the absence of any real
threats to security, expenditures on security can be significantly reduced, allowing national and local governments
to channel more resources into other public goods to improve the quality of life for the people. Furthermore,
insecurity destroys existing infrastructure and prevents the development of new infrastructure.Ultimately,
ensuring security is foundational to achieving sustainable development in Nigeria. The challenges posed by
insecurity must be addressed comprehensively to create a stable environment conducive to long-term economic
growth and development. By fostering peace and security, Nigeria can ensure that development efforts are
sustainable and beneficial to both current and future generations.

Conclusion

This study has examined the interconnections among political leadership, corruption, and insurgency within the
context of Nigeria's security landscape. It has established that ineffective governance characterized by pervasive
corruption and inadequate leadership significantly exacerbates security challenges, particularly in the Northeast
region where insurgent groups like Boko Haram and the Islamic State of West African Province (ISWAP) operate.
The analysis reveals that corrupt practices within state and political institutions erode public trust and thwart
effective policy implementation, thereby intensifying the prevailing security issues.

Through a comprehensive review of existing literature, this research underscores the critical need to enhanced
governance quality, emphasizing increased transparency, accountability, and integrity in leadership as essential
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prerequisites for mitigating security problems. By contrasting Nigeria's challenges with the successful anti-
corruption and governance reforms implemented in countries like Rwanda, the study highlights the pivotal role
of robust governance in achieving national stability and security. Rwanda's journey from a post-genocide state to
one recognized for its effective governance and security strategies serves as a compelling case study of how strong
political leadership and concerted anti-corruption efforts can lead to transformative outcomes.

The intricate relationship between governance and security is particularly pronounced in Nigeria, where ongoing
problems of political leadership and corruption have markedly exacerbated violence and instability. This study
demonstrates that the nexus of poor governance and widespread corruption is at the core of Nigeria's security
challenges, facilitating the ascendancy of insurgent groups like Boko Haram and ISWAP. These groups exploit
not only societal grievances but also the failures of governance, which steadily erode public trust in state
institutions, thereby aggravating the cycle of violence.

A detailed examination of governance in Nigeria reveals that ineffective governance frameworks create an
environment conducive to crime and insurgency. The state's failure to provide basic services, uphold the rule of
law, and protect its citizens has led to a deep-seated disillusionment with governmental authority. This
vulnerability is adeptly exploited by extremist groups, complicating an already precarious security landscape.
Comparative analysis with countries like Rwanda underscores the critical importance of strong political leadership
and stringent anti-corruption measures in achieving security and stability. As Rwanda transformed its governance
framework to prioritize accountability and transparency, it successfully counteracted the forces of insecurity.

Finally, this study emphasizes that resolving Nigeria's security crises is linked to addressing governance failures.
By fostering a political environment characterized by integrity, inclusive governance, and effective policy
implementation, Nigeria can embark on a path toward reclaiming public trust and ultimately ensuring the safety
and security of its citizens.

Recommendations

1. Set standards for public officials through rigorous training and accountability frameworks. Implement
strict codes of conduct and ensure that violators face consequences.

2. Create or strengthen institutions with the power and autonomy to investigate and prosecute corruption
without political interference.

3. Invest in training and resources for public institutions to enhance their capacity to implement policies
effectively and serve citizens better.

4. Foster community policing models that encourage collaboration between security forces and local
communities, enhancing trust and cooperation in addressing security issues.

5. Invest in programs that create jobs, especially for youth. Promote vocational training and education
initiatives to equip young people with skills for the workforce. And implement targeted social programs
aimed at poverty alleviation and community development. Addressing the root causes of grievances can
reduce susceptibility to extremist ideologies.

6. Implement e-government initiatives to streamline bureaucratic processes, reduce opportunities for
corruption, and improve service delivery to citizens. And utilize data analytics and technological
advancements to inform policy decisions and enhance the effectiveness of security operations.

7. Foster collaboration between government, private sector, civil society, and international partners to design
and implement comprehensive strategies for improving governance and security.
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